
 

Decision Rights 
Multisite Strategic Planning​
 

CENTRAL DECISIONS CAMPUS DECISIONS 

Aligning our strategy and execution to make 
the greatest use of our resources and enable 
campus staff to invest in people. 
 

1.​ Which aspects of ministry should be 
the same across all campuses?​
 

2.​ What can we align across all 
campuses to make best use of our 
financial resources?​
 

3.​ Where could we free up our campus 
staff to focus their time on caring for 
people and developing leaders?​
 

4.​ Which aspects of ministry are core to 
our strategy?​
 

5.​ What could we not imagine being 
different across campuses? 

Empowering campus staff to make the 
localized decisions that will impact their ability 
to reach and develop people. 
 

1.​ Which aspects of ministry will be 
impacted by unique local challenges?​
 

2.​ Where would we like to encourage 
creativity and innovation among 
campus leaders?​
 

3.​ What are the decisions that campus 
leaders will have the best perspective 
to make?​
 

4.​ Where could our global plans get in the 
way of local opportunities?​
 

5.​ How might different venue types ​
(e.g. schools) require us to adjust? 

 

 

 

 

​
​
 

1 



 

TEACHING 

CENTRAL DECISIONS CAMPUS DECISIONS 

  

 

 

 

CREATIVE ARTS 

CENTRAL DECISIONS CAMPUS DECISIONS 
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ADULT DISCIPLESHIP 

CENTRAL DECISIONS CAMPUS DECISIONS 

  

 

 

 

CHILDREN’S MINISTRY 

CENTRAL DECISIONS CAMPUS DECISIONS 
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STUDENT MINISTRY 

CENTRAL DECISIONS CAMPUS DECISIONS 

  

 

 

 

EVENTS 

CENTRAL DECISIONS CAMPUS DECISIONS 
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LOCAL DNA (Mission, Vision, Values) 

CENTRAL DECISIONS CAMPUS DECISIONS 
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