
Thank you for participating in The Unstuck Group’s Q3 2025 survey on church staffing and structure
trends. Use this organizer to gather your data, and submit your responses online. Your responses will
remain anonymous, and will only be reported as part as the aggregate data analysis in our Q3 2025
edition of The Unstuck Church Report.
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First off, what's your email address?

What's your first name?

What's your last name?

What's the name of your church?

What's your church's website URL?

What denomination is your church?

In what country is your church located?

In what state is your church located?

In what year did was your church started?

How many people serve on the board or elder team?

In addition to the board or elder team, how many other boards or committees exist?

Are you a multisite church?

How many physical locations do you have?

How many total people are you tracking in your church database?

How many total people were you tracking in your church database one year ago?

What style are the weekend services?

What is the average in-person attendance for the previous 12 months (including children)?

What was the average in-person attendance for the previous year (including children)?

https://theunstuckgroup.com/landing-page/vital-signs-survey/
https://theunstuckgroup.com/landing-page/ucr/
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Do you offer an online service option through live stream and/or on-demand?

What is the average number of online service views (one minute or more) per week for the
previous 12 months?
 If you are unsure, answer with “I don’t know.”

What was the average number of online service views (one minute or more) per week for
the previous year?  
If you are unsure, answer with “I don’t know.”

What is the year-to-date average Children's Ministry in-person attendance at a physical
location?

What was the average Children's Ministry in-person attendance at a physical location for
the previous year?

What is the year-to-date average Student Ministry in-person attendance at a physical
location?

What was the average Student Ministry in-person attendance at a physical location for the
previous year?

How many people indicated a decision to follow Jesus in the last 12 months? 
 If you are unsure, answer with “I don’t know.”

How many people indicated a decision to follow Jesus in the previous 12 months?
 If you are unsure, answer with “I don’t know.”

What smaller group gatherings are offered for people to meet with others either in-person
or online?

How many adults and students (6th-12th grade) are engaged in these smaller groups?

How many adults and students (6th - 12th grade) were engaged in these smaller groups the
previous 12 months?

What is the total number of adults and students (6th-12th grade) serving at least monthly
on a volunteer team?
 If you are unsure, answer with “I don’t know.”
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What is the total number of adults and students (6th - 12th grade) serving at least
monthly on a volunteer team the previous 12 months?
 If you are unsure, answer with “I don’t know.”

How many of your volunteers are serving in roles where they are responsible for leading a
team or a group of other people, including small groups?

Over the last 12 months, what was your total amount of general fund giving?

In the 12 months prior to that, what was your total amount of general fund giving? 

What is the current annual budget for staffing?

How many full-time staff are employed by your church?

What is the combined total number of all hours worked by part-time employees in an
average workweek by your church?

What is the current total cash reserve?

What is the current total debt?

Are you currently considering expanding your facilities (kids, worship, adults, parking,
etc.) in the next 1-3 years?

Do you have a master plan for your property to guide future expansion wisely?

What percentage of your active givers do you estimate practice tithing?
 If you are unsure, answer with “I don’t know.”

What percentage of your annual budget is given by those born before 1964?
 If you are unsure, answer with “I don’t know.”

Are you projecting an increase or decrease in annual giving in the next fiscal year?
 If you are unsure, answer with “I don’t know.”
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Thank you for your participation!


