How to Train Your Managers - Episode 419

Many of us in ministry are responsible for leading other people.

It's hard to lead others well without good management skills. Management is something that, just like
any other specialty, needs to be trained and developed. But, historically, churches have not been good
developers of managers.

Effective manager training is crucial to building a culture of health and high performance on a church staff.
Without great managers, we won't accomplish great things.

In this episode, Amy and Sean discuss common mistakes churches can make when training managers,
specific disciplines church leaders should implement in manager training and how to create sustainable
systems for ongoing manager development.

Key Quotes

1. AMY: “Being promoted to leading other people doesn't mean you actually have the skills of being
a good manager.”’

2. SEAN: “Without training, we typically end up managing people according to natural tendencies

and natural wiring.”

AMY: “But great managers set expectations, and then they help their people accomplish them.”

AMY: “Managers need to be trained to understand these different strengths and styles if they’re

really going to bring out the best from a health and performance perspective.

5. SEAN: “Bring your team alongside your best managers. Sometimes, management is better caught
than taught.

6. AMY:“When you train a manager, you don’t just impact one person; you impact every person on
the team and that ripple effect can transform your team.”
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Self-Assessment: How Are We Doing?

Sign up for one free month of Unstuck Learning Hub access with the code VITALSIGNS, and use the Unstuck
Teams Assessment to determine where your managers need the most training.

1. How often do we plan training for our managers? If we need to add more training, when will it
take place?

2. Do we have someone who has created and oversees our roadmap for manager development?
If not, who would be a good person to tap for this responsibility?

3. What are the topics or tools our managers need the most training in? How will we deliver
that training?

4. How will we ensure that these principles are implemented once they’ve been taught?

Listen to the episode on iTunes or at theunstuckgroup.com/episode419.
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https://theunstuckgroup.com/learning-hub/
https://theunstuckgroup.com/how-to-train-your-managers-episode-419/

Special Thanks to Our Sponsor for This Episode

E3 ChurchCopy.ai

There’s no shortage of things happening in your church—kids, students, groups, outreaches, special
events, the list goes on. Keeping communication clear across it all can be exhausting. With ChurchCopy.ai,
you can turn a simple event description into a complete communication package—emails, posts, texts, and
more—working together to create awareness, build anticipation, drive engagement, and provide
follow-up. All organized in one place, all in your church’s voice. Start free today at churchcopy.ai/unstuck.

THE

GROUP 2


http://churchcopy.ai/unstuck

