Numbers Are Not the Enemy - Episode 418

When it comes to numbers and metrics, churches sometimes say things like, “Our culture has never talked
about numbers; we're not a business,” and “Numbers are too impersonal.”

This topic seems to create anxiety in church staff members. But what if numbers actually weren’t the
enemy? What if you could use metrics and value people simultaneously? What if you could listen to the
Holy Spirit and use data to support your vision and mission?

Good managers bring clarity to what the wins are for their team and for their team members. And metrics
are tools for clarity.

In this episode, Amy and Sean discuss why there is pushback on using numbers and metrics, how to have a
healthy approach to using measurement in ministry contexts and practical tips for introducing healthy
practices to your team.

Key Quotes

1. SEAN: “Some church leaders feel like measuring ministry outcomes is somehow showing a
lack of faith.”

2. AMY:“Your numbers give you objective data about your ministry strategies and the effectiveness
of your overall ministry playbook.”

3. SEAN: “If we're not consistently measuring things, it becomes nearly impossible to identify the
early warning signs that something’s off track”

4. AMY: “Good managers bring clarity to what the wins are for their team and for their team
members.”’

5. AMY: “Start somewhere and get better.”

6. AMY: “Measuring things does not replace faith. It actually reveals God’s faithfulness.”

Self-Assessment: How Are We Doing?

Sign up for one free month of Unstuck Learning Hub access with the code VITALSIGNS, and use the Vital Signs
Assessment to start gathering metrics for your church.

1. Where do things feel unclear? Where are we relying on our “gut feelings” versus
measurable metrics?

2. What does winning look like for our church? What are our overarching organizational goals?

3. What are the objective wins for each ministry area and/or team?

4. What are the lead measures our ministry leaders are going to use to reach those wins?

Listen to the episode on iTunes or at theunstuckgroup.com/episode418.
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https://theunstuckgroup.com/numbers-are-not-the-enemy-episode-418/

Special Thanks to Our Sponsor for This Episode

E3 ChurchCopy.ai

There’s no shortage of things happening in your church—kids, students, groups, outreaches, special
events, the list goes on. Keeping communication clear across it all can be exhausting. With ChurchCopy.ai,
you can turn a simple event description into a complete communication package—emails, posts, texts, and
more—working together to create awareness, build anticipation, drive engagement, and provide
follow-up. All organized in one place, all in your church’s voice. Start free today at churchcopy.ai/unstuck.
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